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Accom m oda tion s ?



Wor k s h op Goa ls

1 . Appr e cia tive  In qu ir y a n d s te wa r ds h ip
2 . S te wa r ds h ip in  difficu lt e con om ic tim e s
3 . S u cce s s fu l a n n u a l b u dge t dr ive s
4 . Ne w s te wa r ds h ip de ve lopm e n t pr ogr a m
5 . S tu ff to b r in g h om e



B u r n in g Qu e s tion s



B e yon d F u n dr a is in g

• F u n dr a is in g is  de s ign e d to r a is e  m on e y 
for  a n  a n n u a l b u dge t dr ive  or  a  ca pita l 
ca m pa ign .

• S te wa r ds h ip  is  th e  gr owin g, n u r tu r in g, 
pr om otin g, a n d b u ildin g of gifts , ca ll, a n d 
s pir itu a l voca tion .

• Good s te wa r ds h ip in volve s  r a is in g 
m on e y, b u t r a is in g m on e y m u s t b e  
n e s tle d  u n de r  th e  u m b r e lla  of 
con gr e ga tion a l m is s ion .



Appr e cia tive  In qu ir y

“A fa ith  com m u n ity is  n ot a  pr ob le m  to b e  
fixe d b u t a  m ys te r y to b e  e m b r a ce d.”

Da vid  L. Coope r r ide r

“Wh ile  tr a dition a l pr ob le m  s olvin g 
s e pa r a te s , dis s e cts , a n d pr ie s  a pa r t, AI 
ge n e r a te s  a ffir m in g im a ge s  th a t pu ll 
pe ople  toge th e r .”

Wa yn e  B . Cla r k



Appr e cia tive  In qu ir y

“Th e r e  is  n o powe r  gr e a te r  th a n  a  
com m u n ity dis cove r in g wh a t it ca r e s  
a b ou t. As k  ‘Wh a t’s  pos s ib le ? ’ n ot ‘Wh a t’s  
wr on g? ’ K e e p a s k in g . . . B e  b r a ve  e n ou gh  
to s ta r t a  con ve r s a tion  th a t m a tte r s .”

Ma r ga r e t J. Wh e a tle y
Turning  to  One  A no the r



1 0  S te ps  to S u cce s s fu l S te wa r ds h ip
in  Difficu lt E con om ic Tim e s

1 .  S h a r e  r e s e a r ch 6 . Appre cia tive  In qu ir y
2 . S tr a te gic pla n 7 . As k !
3 . Vis ion  + m is s ion 8 . E le ctr on ic givin g
4 . P rogr a m  b u dge tin g 9 . Mis s ion  e xpa n s ion
5 . Ope n  + a ccou n ta b le 1 0 . B e  pa s tor a l

h ttp://www.u u a .org/docu m e n ts /con gs e rvice s /s te w
a r ds h ip/tou gh _e con om y_givin g.pdf



Com pon e n ts  of S u cce s s fu l
An n u a l B u dge t Dr ive s

• Th e  m or e  pe r s on a l th e  b e tte r
• Re cr u it lots  of pe ople
• Ma k e  a  com pe llin g ca s e
• Us e  pr ogr a m  b u dge t pr oce s s
• F ocu s  on  s u gge s te d fa ir  s h a r e  givin g 

gu ide
• Us e  te s tim on ia ls
• De ve lop a n  a ttr a ctive  b r och u r e
• Ca r e fu lly im ple m e n t follow-u p



F ou r  AB D Te ch n iqu e s

1 . S te wa r ds h ip con ve r s a tion s
2 . Com m itm e n t S u n da y
3 . Cotta ge  m e e tin gs
4 . Con gr e ga tion a l din n e r



S te wa r ds h ip Con ve r s a tion s

1 . Re cr u itin g vis itin g s te wa r ds
2 . Or ie n ta tion  wor k s h ops
3 . Le a de r s h ip  r e ce ption
4 . F e llows h ip e ve n t
5 . F ollow-u p



B u t wh a t if we  don ’t r e a ch  ou r  goa l?



F ORTH

• To e m ph a s ize  con n e ction  b e twe e n  
s pir itu a l s te wa r ds h ip a n d con gr e ga tion a l 
m is s ion

• To pr ovide  r e s ou r ce s  for  cu r r e n t 
pr ogr a m s  a n d m in is tr ie s

• To de e pe n  com m itm e n t to fu tu r e  
pr ogr a m s  a n d m in is tr ie s



F ive  Com pon e n ts  of F ORTH

1 . S te wa r ds h ip e du ca tion
2 . Joyfu l givin g
3 . Min is tr y a n d good wor k s
4 . An n u a l b u dge t dr ive
5 . P la n n e d givin g



F ORTH Action  P la n

Component Activity Activity Activity Activity

Stewardship
Education

Joyful
Giving

Ministry and
Good Works

Annual Budget
Drive

Planned
Giving



S te wa r ds h ip E du ca tion

De ve lop for m a l pr ogr a m s  a n d in for m a l 
oppor tu n itie s  to e xpa n d con gr e ga tion ’s  
u n de r s ta n din g of s te wa r ds h ip

• Te a ch  wa ys  to  a cce pt gifts
• Offe r  a  m on e y m a n a ge m e n t wor k s h op
• S u n da y s e r vice : Gr a ciou s  givin g



Joyfu l Givin g

Cr e a te  a  pla n  to gr ow th e  givin g of gifts , 
ca ll, a n d s pir itu a l voca tion

• Cu r r icu lu m  to te a ch  s te wa r ds h ip  of s e lf, 
fa m ily, com m u n ity, a n d con gr e ga tion

• F ocu s  on  prote ctin g e xis tin g r e s ou r ce s  a n d 
n u r tu r in g gr owth

• www.uua.org/re/curriculum/stewardguide 

http://www.uua.org/re/curriculum/stewardguide


Min is tr y a n d Good Wor k s

• Te a ch  a n  Appr e cia tive  In qu ir y a ppr oa ch  to 
s pre a din g th e  good n e ws

• Cr e a te  a  S u n da y or de r  of s e rvice  s e r ie s  of in s e rts
• High ligh t cu r r e n t progr a m s  a n d m in is tr ie s
• Ackn owle dge  a ll a n n u a l b u dge t dr ive  volu n te e r s
• Ce le b r a te  com ple tion  of th e  b u dge t dr ive



An n u a l B u dge t Dr ive

• Con du ct or ie n ta tion  wor k s h ops  for  vis itin g 
s te wa r ds

• S ch e du le  a s  m a n y s te wa rds h ip  con ve rs a tion s  a s  
pos s ib le

• S u pple m e n t (a n d follow-u p) with  ph on e  ca lls , e -
m a ils , a n d le tte r s

• Con du ct a  clos e ou t m e e tin g with  a n n u a l b u dge t 
dr ive  le a de r s



P la n n e d Givin g

1 . E n a b lin g r e s olu tion s
2 . Com m itte e  s tr u ctu r e
3 . Mis s ion  s ta te m e n t
4 . E n dowm e n t docu m e n t
5 . De fin e  e n dowm e n t fu n d



F or wa r d Th r ou gh  th e  Age s
(F ORTH)

Th r e e -ye a r  De m on s tr a tion  P r oje ct
Ju ly 2 0 0 6 -Ju n e  2 0 0 9

As h e ville , NC UU Ch u r ch  of As h e ville  5 7 5
B oca  Ra ton , F L UU F e llows h ip  of B oca  Ra ton 2 0 0
Ch a n dle r , AZ Va lle y UU Ch u r ch 3 6 5
Gr a n d Ra pids , MI All S ou ls  Com m u n ity Ch u r ch 1 5 0
Milfor d, NH UU Con gr e ga tion  in  Milfor d 2 1 0
Va n cou ve r , WA UU Ch u r ch 2 5 0
Wa s h in gton , DC All S ou ls  Un ita r ia n 7 7 0



F ORTH
P r e lim in a r y F in din gs

• Com m itte d le a de r s h ip
• Mu ltige n e r a tion a l e du ca tion  
• Ne w m e m b e r  or ie n ta tion
• Voca b u la r y
• Appr e cia tive  In qu ir y



Mor e  F in din gs

• In te n tion a l r e cr u itm e n t
• Me n tor in g pr ogr a m
• E xte r n a l con s u lta n t to s h e ph e r d pr oce s s
• S low cu ltu r e  s h ift
• Ada pt to fit th e ir  con gr e ga tion



S m a ll Gr ou p Wor k

Wh a t ca n  we  b r in g h om e  to in itia te  ch a n ge  
th a t will b e  m os t h e lpfu l to ou r  

con gr e ga tion ?



Re vie w Wor k s h op Goa ls

1 . Appr e cia tive  In qu ir y a n d s te wa r ds h ip
2 . S te wa r ds h ip in  difficu lt e con om ic tim e s
3 . S u cce s s fu l a n n u a l b u dge t dr ive s
4 . Ne w s te wa r ds h ip de ve lopm e n t pr ogr a m
5 . S tu ff to b r in g h om e



Con ta ct In for m a tion

Wa yn e  B . Cla r k
wcla r k @u u a .or g

(2 0 7 ) 8 2 9 -4 5 5 0

mailto:wclark@uua.org
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